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Task Force Workshops

Summer 2022
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• Introductions
• Workshop Format and Goals
• Project Status 
• Discussion Topics: 

‒ Equity
‒ Climate Change
‒ Boulevard Characteristics

• Open Discussion
• Next Steps

Workshop Agenda
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Workshop Format & Goals
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Workshop Format
• Interactive dialogue between Task Force 

members and project team

• Materials: corridor plans, alternative renderings, 
Study Spotlights

Workshop Goals
• Discuss topics raised during Task Force Meeting 

#13, such as safety and boulevard characteristics

• Hear your input on remaining Level 3 Screening 
criteria, such as Equity and Climate Change 

• Help us to identify future public communications

• Address your questions!



Task Force Meeting #13 | March 2022
• Gehl Introduction
• Level 3 Screening Results: Performance Criteria and Green Space
• Alternatives Summary & Mentimeter Activity

Access and Experience Along the Lakefront Survey | March - May 2022
• Over 5,000 responses received 

Public Life Study | June 2022
• Over 100 community researchers involved

Task Force Small Group Meetings | TODAY

Task Force Meeting #14 | Fall 2022
• Survey and Public Life Study Recap
• Remaining Level 3 Screening Results
• Preferred Alternative Review

Public Meeting #5 | Winter 2022/2023

Project Status
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Equity and Environmental Justice

What we heard from you

Equity comments primarily related to tolling and concerns about how  user costs and 
benefits would be distributed

EQUITY

Does an alternative cause 

disproportionate impacts to 

low income and minority 

communities?

How does an alternative 

distribute project benefits, 

impacts, and costs?

RELATED ISSUE:
ENVIRONMENTAL JUSTICE
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Equity and Environmental Justice – Transportation Context

Concerns on past transportation projects:

• Displacement of homes and businesses

• Loss of access to public and private facilities

• Loss of community cohesion

NDLSD Project

• No direct impacts

• Potential for indirect effects



Environmental Justice and Equity Evaluation

What are the basic steps in the evaluation process?

1. Identify Low income, minority and underserved populations
‒ Completed as part of initial and ongoing data collection

2. Engage stakeholders (ongoing)
‒ Overall: Public Meetings, Task Force and Agency meetings
‒ Environmental Justice Context: Community, Small Group and 1 on 1 meetings

3. Assess impacts (ongoing)

4. Identify disproportionate or adverse impacts, assess fairness of distribution
‒ No disproportionate or adverse effects identified in Level 1 or Level 2 Screening
‒ Additional detailed review included as part of Level 3 Screening

5. Modify alternatives as necessary
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What are the basic steps in the evaluation process?



How could these impacts be assessed?

• Compare travel times of trips from identified low-income or minority 
communities

• Develop user costs by mode for each alternative to consider effects of tolling

• Consider net changes in parkland by community area and population

Consider Climate related effects (next section in presentation)
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Environmental Justice and Equity Evaluation

How could these impacts be assessed?
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Environmental Justice and Equity Evaluation

• What does this criterion mean to you?

• How would you define environmental justice and equity for 
a transportation project?

• How would you measure these effects?



Climate Change Evaluation

Level 3 Evaluation Approach

‒ How do the NDLSD alternatives affect climate 
change?

‒ How does climate change affect NDLSD?

‒ How do the NDLSD alternatives build climate 
resiliency?

‒ Are there Climate related Environmental 
Justice and Equity effects?
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What we heard from you

Address Climate Change in the Level 3 Evaluation



Climate Change Considerations
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How could the NDLSD Project Alternatives affect Climate Change?

Greenhouse Gas (GHG) emissions Transit Mobility and Mode Share

Impervious Surface Vehicle Miles Traveled

Green Space and Trees Non-Motorized Travel

Comments?

Positive or negative changes in:



Climate Resiliency Considerations
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How could climate change affect the NDLSD Project Alternatives?

Increased Shoreline Erosion Increased Rainfall Intensity

Increased Congestion from Weather 

related Closures

Increased storm runoff into Lake 

Michigan

Increased Maintenance Changes in Lake Levels

Comments?
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Potential Climate effects for Low Income and Minority Communities:

What do you see as potential climate effects for
Low Income and Minority communities?

Environmental Justice, Equity and Climate Change

Air Quality and Health

Weather related Congestion

Inland Flooding

Lakefront Flooding

Context:
NDLSD Project



• Most comments related to speeding and safety
‒ Interest in traffic calming measures, such as narrowing lanes and reducing 

number of lanes
‒ Concerns that straightening lanes (and planted medians) may cause drivers 

to speed

• Other comments recommended the improvements reduce the 
highway feel and increase or keep the boulevard feel

Boulevard Concept
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What we heard from you



Typical Roadway 
EXISTING CONDITIONS



Typical Roadway 
ESSENTIAL



‒ How would you define a boulevard?
‒ Are there other design elements we should be considering?

Typical Roadway 
EXCHANGE / FLEX



• Task Force Meeting #14 | Fall 2022

‒ Survey and Public Life Study Recap

‒ Remaining Level 3 Screening Results

‒ Preferred Alternative Review

• Public Meeting #5 | Winter 2022/2023

Next Steps

18


